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(jFROM BLOCK 320^) 
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CuXSC^X3)<S>n. COm the heaithcare exchange 



for Jane Sommers Memorial Hospital 



2:33 PM PPT > Sep 10, 1999 



U li 



3 



my medpool 

home 
> my trades 

product catalog 

my account 
password 
personalize 
logout 

can we help? 
help index 
faq's 
email us 
cait us 

1800.555.3433 



my trades 



future ] pooling active closed 



last updated 250 prrt Refresh Pate 



1 



future Trades > Join Trade 

Ventilator, Continuous, Respitory 

Step 1: Review Trade Information 

CuTO^Poo^d e €o1umef^0 units 



Step £ Enter Order Information 

All information is required. Se product price history 

Acquisition price per unit 

Installation price per unit 



$ 1 34,500.00 
+$ l 0.00 





Maximum price per unit 


$34,500.00 




Desired Quantity 


lifi 1 


w 


Maximum price for total order 


$345,000.00 


III 


Payment Terms: ( -select- ▼) 






Siuppfeo terns finafeed wih vendor after vade 




Ill 


Sfup Start| Nov $|[T1|1999 *\ 


Stop End: | Nov $ 1C3I 1999 - 



Deivery:® Ship direct 



QSeiectanauonaidis&tutorl -select- ▼! 
QSetoareywal«fe««tor| I 



Step 3: Choose Vendors 

Below are an of the vendors that match your profile. Select the vendors you want to work with in this trade. 
0 n ty one vendor will win your business. 

5 and how you can contribute to ratings. 



5 are 
Select Vendors 



about how we 
'on a scale 



CaSoglSun^r 



Premium 
Price? 



f£ Drager 



550 
650 



(5 members) 



ST 



noett 



□ 740 
3 840 



□* 



(3 members) 



^ Ohmeda 



Sechrist Industries 



Siemens 



□ 2000 
M 2300 



31600 
1800 



§300 
900 



(0 members) 



(8 members) 



(9 members) 



Step 4: Additional Comments 

The following comments are tor vendor information purposes only. The final teims win be negotiated directly 
between buyers and vendors. 
(Optional) Additional comments: 



IE 



JL 



FIG. 9D 
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|i Join Trade l|llCanceH 
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initial price distribution 



close window 



My Qualified Quantity 



3000 100% -7 



1500 50% 




0 0% r r "1' r "l""l r 

$490.00 $510.00 $530.00 



Buyer's Max Price 



FIG. IOC 
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DSXSi^X3>®D. COtn the healthcare exchange 



for Big Matthews Medical Equipment Corporation! 



2:33 PMP0T>Sep10, 1999 



my medpool 

home 
> my trades 

product catalog 

my account 
password 
persona Jee 
logout 

can we help? 
he ip index 
faq's 
email us 
callus 

1800.555.3433 



my trades 



future 1 pooling active closed 



Last updated 220 pm Refresh Date 



future Trades > Join Trade 

Ventilator, Continuous, Respitory 

Step 1: Review Trade Information 

Open Period Ends Sep 17, 1999 
Total Trade Quantify 250 units 
Freight Charges Ongtn 



Trade Start 
Trade Close 



Qualified Quantify: 250 unites 

Quantify will update automatically if you exclude any buyers below. 



Step 2: Review Buyer Demographics 

Reviewthe following information to help you determine your 
any buyers based on the demographics informatjoa 


pricing structure in Step 3. Use the checkbox to exclude 


Shipping 


fijot 200unte 
fii Q2 SOunfcs 


Payment Terms fi|Net30 200 units 
^ Net 60 50 units 


Location 


fij CA 105 units 
fiS A2 70 unite 
gj NY 50units 
fi4 NJ 25unte> 


Financial [Rating fi£ 5 110 units 
5*exeellerrt » 
l-Poor M 4 140 units 



Step 3: Review buyer's additional comments 

The following comments are for vendor information purposes only. The final terms win be negotiated directly 
between buyers and vendors. 



Step 4: Create Pricing Structure 

tte up to three pric 
the colored area. 

The prices you define are perunit(1 VentSator) 



jupJl? 2*!P e _pnce brackets based on order quantify. If you want to enter only one price for any quantify ffli in 



Bracket 1 



Bracket 2 



Bracket 3 



Quantity 



Acquisition 
{price/unit) 



Annual Service 
(price/unit) 

Installation 
(price/unit) 



pT^-f5o*n i5rn-nooi non-nsoi 


ao.00 PP 


lo.OO | |0.00 | 


^10.00 R 


10.00 I 10.00 I 




10.00 | |0.00 | 



Step 5: Review and Join Trade 



||Join Trade Cancel l| 



FIG. 10D 
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[1 File Edit View Favorites Iools~ 



[fl Medpool - Microsoft Internet Explorer 



Back^ l Forward -1 Stop 1 Refresh I Home I Search 1 History 1 Mail i Print 

I AddreSS D:\Share d\Demps\08„3CAve ndof„dosed_detail.hfrn< 



Edit I Discuss 



Product Catalog 
Search Catalog: 



Products 



1M 



Advanced Seaab 



Calendar 

Account Info 
Personalize 
Logout 



FAQs 

Contact MedPool 



Q3 What's This? 
When you see this 
icon next to a term, 
cUck on it for a 
detailed description 
of the term 



HE 



-THE EXCHANGE - 



> FUTURE | S OPEN | O ACTIVE | X CLOSED | 



MBdfcaJEqufemvtfCorp. 
. S*p3M:59PMPST 



Closed Trades > Trade Summary 

Trade Summary for Lead, Bradycardia 

Trade Information 

Trade Closed 
FreightCnarges 



Total Trade Quantify 
My pool 



12,000 units 
10,453 units 



Printer Friendly Version 

Sep 30, 1999 
Origin 



My Results 

Final Quantify Won 
%of!vV Pool Won 



9,887 units 
94.5 



Final price per unit 
Total Older Price 



$585.00 
$5,783,895.00 



Buyer Contact Information 



Jane Sommer 

Memorial Hospital 
13 Magnolia Drive 
San Marcos, TX 78666 



Quantify 
Delivery 
Payment 
Terms 



3,000 units 
Ship Direct 
Net30 



Office Phone 512.378.4434 

Fax 512.378.9383 

Cell Phone 512.526.5532 

Email IspjTrne^mgmprfll.corP 



Ship Start Nov 1,1999 
Ship End Jan 1,2000 
(Shipping schedule, see comments) 



Additional Comments: 

Ship 1,000 units per month 



Jack Fisher 

Healthcare Systems 
1533 10th Street 
Albany, NY 12211 

Quantify 
Defivery 
Payment 
Terms 

Additional Comments: 

Single shipment 



1,000 units 
Ship Direct 
Net60 



Office Phone 518.378.3245 

Fax 518.378.3200 

Ceil Phone 518.378.3272 

Email jacK.fcftef#hs,cprp 



Ship Start Nov 1,1999 
Ship End Nov 1,2000 
{Shipping schedule, see comments) 



Joseph Whitman 

Mercy General 
3343 Cactus Road 
Phoenix, AZ 85023 

Quantify 
Delivery 

Payment 



ZQOQ units 
Distributor 
Net30 



Office Phone 582.279.3389 

Fax 582.279.4966 

Cell Phone 582.279.4966 

Emaa jvnlitrTBrf@rrfircyy^ngrai.can 



Ship Start Oct 1,1999 
Ship End Nov 1,2000 
(Shipping schedule, see comments) 



Action Center 



Manage Medpool 



Update my pftxli/rt 



Create a promotion 
to buyers 



Alerts 



x Trade Closed 

The lead, 
Bradycardia trade 
has closed. Se 
Trade Summary 
o Trade Opening 
Infant Verniers 

Oct 7, 1999 
8AM PST 



jigivty Computer 



3 



FIG. 101 
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DETERMINE BUYER(S)' 
UNMET DEMAND 

1102 



DETERMINE A CLOSEST 
VENDOR 

1104 



i 

DETERMINE A DIFF. IN 
VENDOR'S AND 
BUYER'S PRICE 

1106 

_ 



GENERATE A NEW 
BIDDING CYCLE 

1112 



1 


NO 




STOP 


1110 








FIG. 11 
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COMMUNICATE THE 
RANGE TO THE 
VENDOR AND BUYER(S) 

1202 



RECEIVE A 
"COMPROMISE" 
PERCENTAGE FROM 
THE VENDOR AND 
1204 BUYER(S) 



P 

: rr~ : 



:: 



Li, 




YES 




YES 



EQUATE THE % OF 
PRICE DISPARITY TO 
THE COMPROMISE 
PERCENTAGE FOR THE 
VENDOR AND THE 



DETERMINE THE % OF 
PRICE DISPARITY PAID 
BY THE VENDOR AND 
u 214 THEBUYER(S) 





t 


ADD THE % OF PRICE 
DISPARITY PAID BY THE 
* BUYER(S) TO BUYER'S 
1216 BID PRICE 




f 1 



STOP 

1208 



FIG. 12 



004004.P006 

"Method and Apparatus for Processing Unmet Demand" 
Roberto Irribarren, et ah 



POOL BUYERS WHOSE 
CLOSEST VENDOR IS 
THE SAME 

1302 



T 

DETERMINE WHETHER 
A COMPROMISE CAN 
BE MADE BETWEEN 

THE POOL OF BUYERS 
AND THE CLOSES 

1304 VENDOR 





STOP 


1306 





FIG. 13 



